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Purpose  

To provide the BCC with an overview of 

Community Safety & Compliance operations 

and proposed FY 2018 Budget 
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Community Safety & Compliance  

Mission Statement  

The mission of the Community Safety & Compliance Department is to 

provide enforcement of county codes, public safety & animal welfare, and 

oversight of individuals sentenced to probation for misdemeanor offenses.  

The department also coordinates countywide beautification efforts through 

Keep Lake Beautiful, represents the county in water related issues, and 

leads other special projects.  
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Mission  
Probation Services  

The Probation Division provides supervision to offenders placed 

on probation for traffic and misdemeanor offenses, and ensures 

their compliance with court-ordered sanctions. Division staff 

promote a crime-free lifestyle by requiring offenders to be 

employed, perform community service, make restitution, attend 

counseling and remain substance free as appropriate.  
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Level of Service  
Probation Services  

Å Misdemeanor Probation Supervision 

Å Pre-Trial Intervention Case Supervision 

Å Mental Health Jail Diversion Program Grant Management 

Å Weekend Work Program  

Å Community Service Monitoring 

Å Victim Restitution / Fee Collection 

Å DUI Vehicle Immobilization 

Å Teen Court  

Å Work in Lieu of Arrest 

 



Level of Service  
Probation Services  

Å Monitored 4741 adult offenders in the community by performing almost 

13,000 personal supervision contacts. 

 

Å Supervised an average of 275 new cases each month while ensuring 

71% (2362) of offenders completing probation did so successfully.  

Å Enforced the collection of nearly $50,000 in 

restitution from offenders which was returned to 

crime victims for their losses. 

 

 



Level of Service  
Probation Services  

Å Coordinated the completion of 17,740 hours of community 

service hours performed by 480 probationers. 

 

Å Worked with LCSO Jail staff to coordinate the seamless 

arrest of over 100 probation violators before their release 

from jail on new crimes since May 2016. 
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Accomplishments  
Probation Services  

Å The fingerprint-based ñFALCON watch listò continued to 

enhance probation response time to new law violations 

by tracking when offenders are taken into custody 

anywhere  in Florida.  

 

Å A specialized caseload was maintained for offenders 

with mental health issues and convicted sex offenders 

improving offender accountability and outcomes. 



Accomplishments  
Probation Services  

Å Officers continued to improve access to Probation 

Services for offenders who live in outlying areas of 

Lake County by staffing satellite offices at the LCSO 

South Substation and Fruitland Park Police 

Department. 

Å Managed the implementation of the BJA Mobile Crisis 

Response Unit Grant. 

Å Assisted with implementation of the Veterans Court. 
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Efficiencies  
Probation Services  

FY2017 
 

Å Implemented new Probable Cause Violation of Probation (PCVOP ) procedures 

which streamlined probation violation case processing for the Court, State 

Attorney Office, jail, LCSO Warrants Unit and the Probation Division 

Å Fully implemented electronic filing of financial documents with the Clerkôs Office 

using the E-portal. 

Å Assisted in implementation of Veterans Treatment Court. 
 

FY2018 

Å Fully implement Probation Showcase software system for seamless case 

management of offenders in cooperation with the Clerk of the Court. 
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Benchmarks - Probation  
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Benchmarks - Probation  
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Benchmarks - Probation  
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Mandated Expenditures  
Probation Services  

Å Section 316.193, F.S. mandates probation for convicted 

misdemeanor DUI offenders. 

Å Chapter 948, F.S. Authorizes the county to provide 

misdemeanor probation services for offenders sentenced by the 

county court.  

Å Chapter 948, F.S.  Also authorizes the county to provide a 

misdemeanor Pre-Trial Intervention Program for defendants 

requiring Substance Abuse / Mental Health treatment, including 

Veterans. 

 



Mandated Expenditures  
Probation Services  

Å All adult probation expenditures from the 

General Fund are mandated services offset by 

fees paid by offenders. 

Å Teen Court and Work in Lieu of Arrest Services 

are provided with restricted local funding 

earmarked for these services.  

 

 



PROBATION DIVISION 
Proposed Budget  

FY 2017  

Adopted Budget 

FY 2018       

Proposed Budget 

 

% Change 

Personal Services $736,425 $712,388 -3.3% 

Operating Expenses $48,555 $54,609 1.1% 

Capital Outlay $0 $0 0% 

Grants & Aids $450,000 $250,000 -44% 

Reserves $0 $0 0% 

Total Expenditures  $784,980 $766,997 -1.0% 

ÅProbation Services is part of the General Fund but probation services fees substantially offset cost of services. 

ÅGrant decrease reflects Criminal Justice Substance Abuse Mental Health Grant completion. 

ÅFY18 budget reflects elimination of a limited term FTE (Probation Officer) to adjust for decreased caseload.   

ÅLimited-term positions are utilized to adjust staffing levels based on caseload.  
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Mission  
Code Enforcement Division  

The mission of the Code Enforcement Division is to provide fair 

and equitable enforcement of the Lake County Code to our  

citizens to protect property rights, land value, ensure health and 

safety, and to encourage citizens to observe and maintain a 

higher quality of life. 
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Organizational Chart  
Code Enforcement Division  
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Å Respond to complaints related to County 

codes 

Å Provide standard housing inspections 

Å Conduct mining & commercial landscape 

inspections   

Å Conduct average setback inspections 

Å Conduct annual CUP inspections and billing 

Å Perform environmental inspections and 

investigations 

Å Review and prepare amendments of County 

Code 

Å Conduct Special Master hearings 

Å Educate citizens on County codes 

Å Conduct watering violation investigations 

Å Remove illegal signage/snipe signs 

Level of Service  
Code Enforcement  



ÅResponded to over 2500 complaints 

ÅResponded with an average response of less than 72 hours 

ÅForwarded over 300 Cases to Special Master 

ÅCompleted 327 Conditional Use Permit Inspections 

ÅCompleted 50 Standard Housing Inspections 

 

Level of Service  
Code Enforcement  


